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CALL FOR PROPOSALS 

SELECTION PROCESS FOR EVALUATION AGENCIES 

EUROPEAN PORK “FROM FARM TO FORK” COMMUNICATION CAMPAIGN IN CHINA 

Call launched by: 

INTERPORC (Spanish Inter-professional Agri-Food Organization for White Pork) represents the 

entire Spanish white pork sector, including its production, industrial processing and marketing.  

www.interporc.com / www.interporcspain.org  

& 

AGRUPALTO is the biggest pig producers´ organization currently in Portugal. 

https://agpmeat.com/pt/home 

The purpose of this call is to provide guidance on the application of the competitive procedure 

for the evaluation of a Multi programme in third countries (CHINA) in accordance with Regulation 

(EU) No. 1144/2014, which will be developed by the two Organizations above mentioned. 

BRIEFING 

Objective for the evaluation agency: measuring the results of our work to improve our aim and 

working methods and justify the use of resources. 

Budget for the evaluation agency: EUR 34,580 per year * 3 years = EUR 103,740. VAT not included. 

This budget includes all the costs incurred by the evaluation agency, internal and external. 

The campaign has three impact indicators that must be measured in three moments: at the 

beginning of the campaign (2020Q1) to establish a baseline; after half of the campaign (2021Q3) 

to evaluate the progress; and at the end (2022Q4). The evaluation agency must provide an 

evaluation report for each of these instances. 

The three impact indicators of the campaign are: 

Impact indicator #1:  

Revert the downward trend and stabilise the EU market share over 54% after the end of the 

campaign. 
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Impact indicator #2: 

Increase knowledge of the features of EU pork and its production methods in at least 1,500 F&B 

professionals (working with pork) by the end of the campaign. 

Impact indicator #3: 

Increase recognition of EU origin and the features of EU pork and its production methods by 60% 

by the end of the campaign. 

What is required from the evaluation agency: 

Impact indicator #1 
 

Impact indicator #2 
 

Impact indicator #3 

  

 

  

Verify conclusions 

provided by EIBENS 
 

Verify conclusions 

provided by EIBENS 
 Surveying and analysis 

     

  REPORT   

 

For impact indicators 1 and 2, the information and analysis will be provided by the 

implementing body EIBENS, as for indicator 1 the information is publicly available (although 

subscription to online data tools approved by China Customs is needed) and require expert 

analysis on the figures. For impact indicator 2, EIBENS will collect the questionnaires filled in by 

professionals (either digital or print) and will analyse the information.  

All the raw data, analysis and any other information that the evaluation body needs to verify the 

conclusions measuring the impact of the campaign will be provided by the implementing body to 

the evaluation body. The evaluation body simply needs to verify that is correct, no need to obtain 

or analyse data. 

The evaluation body will provide the methodology for the surveys in order to measure the 

results of the campaign with regards to the impact indicator 3 (increase in awareness and 

knowledge by consumers); and will be responsible to carry out surveys to consumers, analyse the 

data and provide the results. 

Samples should be taken from the targeted cities, and in order to make it cost efficient, cities could 

be grouped according to their characteristics and the activities hosted. For example, those with 

the higher number of inhabitants being middle class or affluent combined with the number of 

activities carried out in those cities. In that way, the sample could be extracted from a handful of 

cities, instead of all the targeted, and still be representative. 

Targeted cities: Beijing (BJ), Shanghai (SH), Guangzhou (GZ), Shenzhen (SZ), Tianjin (TJ), Dalian 

(DL), Qingdao (QD), Wuhan (WH), Chengdu (CD), Chongqing (CQ), Suzhou (SU) and Hefei (HF). 

Again, these cities need to be grouped and only consumers in a few of them need to be surveyed. 

Deadline for expressing interest: 20th November, 2019. For expressing interest, please write to 

internacional@interporc.com and attach examples of similar works in the past. 

mailto:internacional@interporc.com


 

 12/11/2019 

 

Working language: English. 

*Intellectual properties of the action will belong to the Consortium formed by the 2 proposing 

Organizations 

* The information provided on this application will be treated as confidential and will not be used in 

any other way. 

We remain at your disposal to provide further information at the email address: 

internacional@interporc.com 

Yours sincerely, 

INTERPORC & AGRUPALTO 

mailto:internacional@interporc.com

