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1. BACKGROUND

INTERPORC, as the beneficiary and coordinating organisation of the programme «EU
Pork, Because Ordinary Isn’t Good Enough» (EUPorkExtraordinary), approved by the
European Commission under Regulation (EU) No 1144/2014 (Project No. 101251108),
launched a competitive procedure for the selection of an independent evaluation
body.

In accordance with the Call for Proposals, the selection procedure was structured into
three phases: Phase 1 —Exclusion, Phase 2 — Qualification and Phase 3 — Award.

On 11 August 2026, INTERPORC published the results of Phases 1 and 2, confirming
that all five applicants had successfully passed both phases and could proceed to
Phase 3 — Award.

2. CANDIDATES PROCEEDING TO PHASE 3

No. Candidate

1 ASIA PLUS HOLDINGS PTE. LTD.
2 DAXUE CONSULTING

3 DESKMIND RESEARCH SL.

4 OCCURRENCE SAS

5 REDFLEXION CONSULTORES SL.

The candidates are listed in alphabetical order, in accordance with the minutes of the
results of Phases 1 and 2.

3. PHASE 3 - AWARD

Phase 3 was carried out in accordance with the award criteria set out in the Call for
Proposals. The evaluation comprises two parts: quality evaluation and price
evaluation.

3.1. Quality evaluation



The quality evaluation has a maximum score of 40 points. Proposals scoring less than
20 points under the quality criteria will not meet the minimum threshold and will not
proceed to the price evaluation.

Criteria Maximum score

Relevance: understanding of the programme objectives and 8
the proposed approach for assessing the achievement of the
programme's output, result

and impact indicators.

Quality:Quality and robustness of the proposed evaluation 16
methodology, including measurement tools, analysis of
indicators and their evolution throughout the programme, and
quality of the

proposed deliverables

Added value: Capacity to provide useful feedback and 6
practical recommendations to improve programme
implementation and maximise results

during the course of the action.

Professional experience of the evaluation team: 10
Qualifications, relevant experience and technical expertise of
the personnel assigned to carry out the

programme evaluation, based on the CVs submitted

TOTAL 40

Each proposal was evaluated by two evaluators. The final quality score for each
company corresponds to the arithmetic mean of the scores awarded by both
evaluators.

The maximum score for all criteria is 40 points, and the minimum threshold for
proceeding to the next phase is 20 points.

Candidate Evaluator | Evaluator | Score
1 2 obtained/40
140 140
ASIA PLUS HOLDINGS PTE. LTD. 25 23 24
DAXUE CONSULTING 34 31 32,5
DESKMIND RESEARCH SL. 32 32 32
OCCURRENCE SAS 38 37 37,5
REDFLEXION CONSULTORES SL. 30 31 30,5

All candidates exceeded the minimum score of 20 points and therefore proceed to the
price evaluation phase.

3.2. Price evaluation



The proposals that passed the quality evaluation were subject to an economic
evaluation. The financial offer was scored according to a proportionality criterion in
relation to the lowest offer submitted, which receives the maximum score, in
accordance with the formula established in the Call for Proposals.

P = 60 x (lowest offer / offer being evaluated)

The maximum score for the price evaluation is 60 points. The maximum budget for the evaluation
body is EUR 72,000, excluding VAT, to be distributed over three years. The tender specified that
offers exceeding this maximum budget would receive zero points and would be excluded.
Likewise, any offer below EUR 61,200 excluding VAT would be excluded. All companies that
submitted an offer were within the established limits, and therefore none was excluded.



Candidate Price score /60 Result
ASIA PLUS 57,52 Evaluated
HOLDINGS PTE.

LTD.

DAXUE 51,13 Evaluated
CONSULTING

DESKMIND 60,00 Evaluated
RESEARCH SL.

OCCURRENCE SAS | 54,94 Evaluated
REDFLEXION 53,35 Evaluated
CONSULTORES SL.

4. FINAL SCORE AND RANKING

The final score for each candidate is obtained by adding the final quality score, out of
a maximum of 40 points, and the score obtained in the price evaluation, out of a
maximum of 60 points, for a maximum total of 100 points.

Position Candidate Quality /40 Price /60 Total /100

1 OCCURRENCE | 37,50 54,94 92,44
SAS

2 DESKMIND 32,00 60,00 92,00
RESEARCH SL.

3 REDFLEXION 30,50 53,35 83,85
CONSULTORES
SL.

4 DAXUE 32,50 51,13 83,63
CONSULTING

5 ASIA PLUS 24,00 57,52 81,52
HOLDINGS
PTE. LTD.

5. PHASE 3 RESULT AND AWARD

Once the evaluation of the proposals had been completed in accordance with the
criteria set out in the Call for Proposals, the final ranking was determined on the basis
of the scores obtained in the quality and price evaluations:

1. OCCURRENCE SAS — 92.44 points.

2. DESKMIND RESEARCH SL. —92.00 points.

3. REDFLEXION CONSULTORES SL. — 83.85 points.

4. DAXUE CONSULTING — 83.63 points.




5. ASIA PLUS HOLDINGS PTE. LTD. — 81.52 points.

Consequently, OCCURRENCE SAS has been awarded the contract for the provision of
independent evaluation services for the EUPorkExtraordinary programme, for an amount of EUR
67,000.00 (excluding VAT), in accordance with the conditions set out in the Call for Proposals.

NOTE: The notification and confirmation of the award and the execution of the
contract with the selected evaluation body are subject to final confirmation by the
Ministry of Agriculture, Fisheries and Food (MAPA) regarding the procedure used for
the award.

6. COMMUNICATION AND PUBLICATION OF THE RESULTS

In accordance with the Call for Proposals, the results of Phase 3 will be communicated
to all participants and, for greater transparency, will be published on the INTERPORC
website.

7. SIGNATURE

For the record and for all appropriate purposes, these minutes are hereby issued and
shall be dated and digitally signed by the authorized representative of INTERPORC.
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